
 

The 7 Systems 
That Help You 
Communicate 
Complexity and 
Be Understood  
 
 

 

1. Know your Purpose, Audience and Outcome 

PURPOSE: What is the reason for this written communication, meeting, or audience-facing 
presentation? What is the topic? What is my central theme, hook or idea?  

AUDIENCE: Whom am I writing or presenting to, and with whom am I speaking? What are their 
roles? What is their frame of mind? How familiar are they with my topic? What might be their 
perspective or frame of reference on my topic? 

OUTCOME: What do I want my audience to think, feel or do? 

Why is this important? You may have some idea of your purpose, audience 
and outcome, but if you don’t stop and consciously 
think about it or even write it down, your message may 
confuse your recipient and you might not get what you 
want. 

When should you apply this system? 1. Before crafting compelling messages externally 
like sales proposals or analyst and media 
presentations. 

2. Before crafting valuable content for internal 
communications like management or board 
presentations. 

3. Before any important speech or presentation. 

How does it help to communicate 
complexity? 

In B2B IT, complexity is inherent across solutions, 
processes and business strategies. The breakneck 
speed of change, the interconnectedness of all things 
and the elastic state of doing business where 
competitors are sometimes partners, demands that we 
clearly communicate purpose and outcome. 

Other Benefits: If you stop to think through your Purpose, Audience 
and Outcome, and better yet, brainstorm the ideas on 
paper or a computer screen, your conversations, 
speeches or written communications will be more 
precise, convincing and memorable. 

 

 

 

 

 

If you want to communicate complexity more easily, 
apply the 7 systems of clear communication. They are: 
 

1. Know your purpose, audience and outcome 

2. Create a structure: introduction, body and 
conclusion 

3. Use human speak 

4. Apply the Rule of Three 

5. Storify your message 

6. Put your words to the sword 

7. Inspect the grammar  
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2. Create a Structure: Introduction, Body and Conclusion 

INTRODUCTION: introduces your central theme or idea and summarises key points 

BODY: a) Provides specifics that expound on the main idea. b) Includes supporting details. c) 
Finishes with a closing message.  

CONCLUSION: summarises the body and restates the central theme. 

Why is this important? It lets you design a logical and well-constructed 
message.  

When should you apply this system? 1. When crafting complex messages such as white 
papers, reports, sales proposals and tenders. 

2. When putting together audience facing 
communications, especially those longer than 15 
minutes. 

3. When putting together a persuasive argument 
where you must convince an audience of your 
point-of-view. 

How does it help to communicate 
complexity? 

It breaks down complex ideas into key points and 
enables the audience also to see the connections 
between all the separate components. 

Other Benefits  It makes it more likely your audience will fully 
comprehend your central theme and even recall it at a 
later stage. A well-designed message is also enjoyable 
to read or hear. 

 

 

3. Use Human Speak 

Human Speak is a preference for everyday language over the use of big words. It’s also writing 
and speaking that uses personal pronouns like ‘you’ and ‘we’ instead of labelling people and 
teams as cold entities. It incorporates active instead of passive voice. It says what it means and 
means what it says.  

The opposite of human speak is corporate speak or gobbledygook, specifically: fluff, guff, geek 
and weasel words. Corporate speak is complicated, wordy and inflated. It puts the onus on the 
audience to figure out what the writer or speaker is communicating. And this is why you should 
avoid corporate speak as much as possible.  

Why is Human Speak important? Trust is the true currency of business. Human Speak 
makes the audience feel and believe that the speaker 
or writer is transparent, truthful and genuine. 

When should you apply this system? At all times, even when composing commercial 
contracts or legal documents. 

How does it help to communicate 
complexity? 

Your audience is suffering from information overload 
and is time poor. Human speak minimises the brain 
strain of dealing with abstract or complicated concepts.     

Other Benefits  It makes doing business more accessible and faster. It 
improves business relationships across the board.  
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4. Apply The Rule of Three 

The rule of three is one of the most powerful systems to use. The human brain likes patterns 
and three is the shortest pattern. Here are a few ways to use the Rule of Three: 

• When explaining a complex theory or idea, break it down into three components. If need 
be, take those three components and break them further down into another three 
components.  

• When wanting to win over a high-level thinker or senior decision-maker present three 
strategic benefits, or three financial benefits, or three user benefits, and so on.   

• Repeat a keyword or phrase three times, one after the other. 

• When creating a vision/mission statement, make it either three words or three short 
bullet points. 

• If asked to suddenly present in front of people and you have no background slides or 
prepared notes, orientate your speech on one idea and then expand it by adding three 
major points.  

• If you need people to follow your instructions, limit them to three. 

Why is The Rule of Three important? It appeals to the brain’s propensity to recognise 
patterns.  

When should you apply this system? Whenever you want your audience to remember 
important information or convince them of your 
thinking. 

How does it help to communicate 
complexity? 

It lets you unpack complexity without dumbing down 
your message. 

Other Benefits  Your message is more likely to be remembered while 
your audience will view you as knowledgeable yet 
approachable.  

 

5. Storify Your Message 

There are six building blocks of storytelling:  

- Character: a person or persons that take part in the action of a story 
- Setting: Time and place in which something happens 
- Theme: The central idea of belief 
- Plot: A series of events and character actions that relate to the central conflict 
- Conflict: A struggle between people, things, society or internal 
- Resolution: How do the characters change or transform through a challenge? 

Why is storytelling important? The most advanced innovations are pointless unless 
they’re used to solve business problems. It’s not 
enough to communicate the many features of your 
solution; you have to show how to apply it in practice, 
and this is where stories do a magnificent job. 
Examples include scenarios, use cases, journey 
mapping and customer success stories. 

When should you apply this system? When wanting to demonstrate how complex solutions 
deliver real-world benefits powerfully. 

How does it help to communicate 
complexity? 

It translates complex solutions into business value. 

Other Benefits  It tends to illustrate better the strategic benefits, 
financial benefits and user benefits.  
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6. Put Your Words to The Sword – “Like a Samurai with an empty mind who cuts his opponents 
in half, be willing to not be sentimental about your writing when you re-read it.” Natalie Goldberg 
 

In the world of B2B IT, we tend to over-write, whereas our audience wants us to be concise and 
precise. To be concise is to be brief or short, and to be precise is to be exact or accurate. 

Why it’s important to put your words 
to the sword? 

Most of us write to inspire, educate or influence our 
audience. To be effective, we need to communicate as 
clearly as possible. Deleting and pruning unnecessary 
ideas or concepts help with this.  

When should you apply this system? Whenever you compose a narrative.  

How does it help to communicate 
complexity? 

As you fine-tune your thinking, the central message 
shines through.  

Other Benefits  As you edit and delete what is extraneous, your prose 
will be pristine, punchy and dynamic. 

 

7. Inspect the Grammar 

If you inspect the grammar, you respect the reader. Proofread, switch on Microsoft Office 
grammar tool or invest in Grammarly.  

Why it’s important to inspect your 
grammar? 

Good writing marks you as a competent professional. 
Sloppy writing can give the impression you’re careless 
in other ways.  

When should you apply this system? Every single time you craft a written piece, whether a 
sales proposal, white paper or management report. 

How does it help to communicate 
complexity? 

If your narrative follows the rules of grammar, your 
message is more readily understood, no matter the 
complex topic. 

Other Benefits  When you check your spelling and punctuation, your 
audience will find your piece an enjoyable read.  
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How else can I help you? 

 

If you would like some training to improve how you communicate complexity, please 
reach out today or view my services at relatableit.com  

 

EDITH CRNKOVICH 
B2B IT Communications Consultant 
Coaching, Training & Ideation Workshops 
Relatable.IT 
 
 
E: edith@relatableit.com 
P: +61 410 040 688 
Connect with me on LinkedIn 
 
Serving IT leaders to brilliantly communicate and be relatable 
 

 

http://www.relatableit.com/
http://www.relatableit.com/
mailto:edith@relatableit.com
https://www.linkedin.com/in/edithcrnkovich/

