
 
 

 

Three Approaches 
to Embed Advanced 
Communications 
Skills 
 
 

 

(1) Guided Self Direction  
What is it? It’s where you use a questioning process so that your team member 

discovers the answer or insights within. It’s important to hold back from 
providing direction or giving them the answer. 

Suitable for: Working out complex scenarios or relationships where the solution isn’t 
apparent. 

How to apply it: 

Ask open-ended 
questions 

Sample opening questions 

- What do you want to work on? 
- What happened here? 
- Where are you stuck? 
- Where else could you be stuck? 
- What do you want to improve? 
- Where do you need to improve? 
- How can you improve? 
- How else can you improve? 

Sample further questions 

- What’s not working? 
- Why isn’t it working? 
- What is working? 
- What else can you do? 
- How else can you do it? 
- What do you need to say? 
- What’s the best way to say it? 
- What can you say to [insert name]  
- What will you say to [insert name] 
- How could you do this better? 
- How else could you say/write it? 
- What’s the best way to say/write that? 

Predicated on: Believing that most people know the answer except that it’s hidden 
inside and all they need is an objective facilitator to draw it out. 

You know it’s 
working when: 

The coachee’s eyes light up, and they communicate an insight. You 
may notice how the solution to a problem dawns on them and how this 
changes their attitude from one of confusion to clarity. You may also 
observe how they accept and embrace what they need to think, feel 
and do to change and improve.  

Benefits: Encourages self-sufficiency, autonomy and accountability. Results in 
improved self-confidence and self-empowerment. 

 

Here are three coaching approaches that will 
greatly improve your team’s communication 
skills and performance across any area of 
the business. They are: 
 

1. Guided-Self Direction 

2. Drill-and-Practice 

3. Just Now Feedback 

 

Note the questions 
are short to avoid 
leading the coachee 
in a direction you 
think is right. These 
types of questions, 
often repeated 
several times, invite 
the coachee to do the 
work.  



2 
 

 

 

(2) Drill-and-practice 
What is it? A disciplined approach to learning a new skill or enhancing any skill 

until it is automatic and effortless like practising parallel parking over 
again when learning to drive a car.  

In the context of coaching people on their communication skills, it is 
about picking a particular skill, creating a drill for it, and then having the 
person do the drill repeatedly until they reach a certain level of comfort, 
confidence, and even mastery. 

Suitable for: Coaching and training people when you need them to attain proficiency 
over a seemingly complex skill, i.e., delivering a compelling and 
persuasive sales pitch. By breaking that down into multiple smaller 
parts such as: storyboarding, story crafting and story presenting, and 
then breaking those three skills down even further, you take away the 
overwhelm of learning and mastering the broader skillset of being a 
powerful presenter. 

How to apply it: This works well if you have two coachees working in pairs, where one 
plays the coach and the other the coachee, and then they swap.  

Whoever plays the coach provides feedback once the drill is 
completed. What is interesting about having team members practice 
drills together is that they learn from each other.  

Of course, a coach or trainer can run the drills with the coachee 
benefiting by practising many more drills, more often. 

Examples of drills to improve communication skills include: 

- Applying different questions for unique scenarios 
- Improving an introduction to a speech or presentation 
- Repeating a short story, scenario, example or use case until it 

is succinct  
- Honing how you articulate the ending of a presentation or 

speech 
- Practising voice modulation, pace and timing 
- Practising walking on stage 
- Practising how you project your voice by repeating one 

sentence over and over again 
- Practice shaping a winning value proposition headline and its 

supporting statement 
- Practice writing a compelling opening paragraph for an 

executive summary or a confident concluding paragraph. 

Predicated on: Being able to create a range of specific and tailored exercises people 
can use for drill practice.   

You know it’s 
working when: 

You see people are beginning to grasp a new skill or move to an 
advanced level of skill. 

Benefits: Rapid uptake of individual skills; increased competency and self-
confidence. Drills repeated tend to embed skills more thoroughly. 

 

 

 

 

 



3 
 

 

 

(3) Just Now Feedback   

What is it? Similar to drill and practice, except you interrupt the trainee at any 
point and multiple times inside a drill or practice session to offer 
feedback in the moment. It is a coaching and training process with 
many stops/starts. 

Suitable for:  When you need the trainee to improve on a major communication gap 
or stumbling block quickly. 

For example, coaching the trainee to answer a difficult question 
multiple ways and then getting them to practice it and interrupting until 
a higher level of skill is attained in the moment. Or constantly 
interrupting them when practising their enquiry skills and honing in on 
having them ask one probing question in multiple ways. 

Other examples include continually interrupting the trainee when 
practising a line, shaking a person’s hand, making eye contact, 
introducing themselves, walking onto the stage or projecting their 
voice, etc., until they master that specific element. 

How to apply it: Firstly, you need to let the trainee know how the Just Now Feedback 
works and that the constructive interruption process will help them 
quickly improve their skills across listening, questioning, probing, 
speaking, storytelling, writing, presenting and pitching.  

Predicated on: Having a trainee that has excellent ego strength, approaches training 
with a sharp yet relaxed focus, and has a strong desire to accelerate 
their learning. 

You know it’s 
working when: 

Trainees are rapidly improving in one small area or freeing themselves 
from stuck weaknesses like a habituated verbal tic. More significantly, 
they should be smoothly incorporating these more modest 
improvements into their more impressive skillset. 

Benefits: Just Now Feedback tends to help the learner pick up new skills rapidly 
because they’re being interrupted at the precise moment they need the 
feedback. And because the coach is working to improve a specific and 
small area, there is the potential for minute-by-minute incremental 
improvement.  

Just Now Feedback also helps to weed out weak messages or 
ineffective communication approaches and gets individuals to break 
the shackles of an unhelpful communication habit. 
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How else can I help you? 

 

If you would like help with coaching and training, please reach out today or view my 
services at relatableit.com  

 

EDITH CRNKOVICH 
B2B IT Communications Consultant 
Coaching, Training & Ideation Workshops 
Relatable.IT 
 
 
E: edith@relatableit.com 
P: +61 410 040 688 
Connect with me on LinkedIn 
 
Serving IT leaders to brilliantly communicate and be relatable 
 

 

http://www.relatableit.com/
http://www.relatableit.com/
mailto:edith@relatableit.com
https://www.linkedin.com/in/edithcrnkovich/

