
 

The 6X5 Question 
Process to Unlock 
Your Problem-
Solving Genius  
 
 

Get to the root cause of the problem using How + the 5Ws 

 

 

1X5 

1. How is this a problem?  

2. How is this really a problem?  

3. How is this the main problem?  

4. How else is this a problem?  

5. And how else?  

 

 
 
2X5 

1. What is the problem?  
2. What is really the problem?  
3. What is the main problem?  
4. What else could be the problem?  
5. And what else?  

 
 
 
3X5 

1. Where is the problem?  

2. Is this really where the problem is located?  

3. Where is the main problem located?  

4. Where else could the problem be?  

5. And where else could it be?  

 
 
 
4X5 

1. When did the problem occur?  

2. When did the problem really occur?  

3. When did the problem mainly occur?  

4. When else did the problem occur?  

5. And when else?  

 
 
 
5X5 

1. Who is the problem?  

2. Are they really the problem?  

3. Who is the main problem?  

4. Who else is the problem?  

5. And anyone else?  

 
 
 
6X5 

1. Why is that a problem?  

2. Why is that really a problem?  

3. Why is that the main problem?  

4. Why else is that a problem?  

5. And why else?  

 
 
 

UNCOVER THE PROBLEM 

Use this process to get to the deepest cause of a 
problem quickly. Suitable if you want to: 

- Question assumptions about problems  

- Figure out the underlying cause of ineffective 
processes and systems   

- Understand people and culture issues  

 
Use a whiteboard; scribble on Post It notes or 

type onto your computer screen 
  

 



2 
 

 

 

The 6X5 Question 
Process to Unlock 
Your Problem-
Solving Genius  
 
 
 
Solution effectively and quickly using How + the 5Ws  

 

 

1X5 

1. How will we solve this?  

2. Is this really how we can solve this?  

3. How will we mainly solve it?  

4. How else can we solve this?  

5. And how else?  

 

 
 
2X5 

1. What is the solution?  
2. Is this really the solution?  
3. What is the main solution?  
4. What else could be the solution?  
5. And what else?  

 
 
 
3X5 

1. Where is the solution?  

2. Is this really where we can find it?  

3. Where is it mainly located?  

4. Where else could it be?  

5. And where else?  

 
 
 
4X5 

1. When will this be solved?  

2. When will this really be solved?  

3. When will this mainly be solved?  

4. When else will it be solved?  

5. And when else?  

 
 
 
5X5 

1. Who is the person that can solve this?  

2. Are they really the person to solve this?  

3. Who is the main person that can solve this?  

4. Who else can solve this?  

5. And anyone else?  

 
 
 
6X5 

1. Why is this the best solution?  

2. Why is this really the best solution?  

3. Why is this the main way to solve it?  

4. Why else is this the best solution?  

5. And why else?  

 
 

SOLVE THE PROBLEM 

Use this process to solve the problem quickly. 
Suitable if you want to: 

- Get to the smartest solution 

- Find the most practical solution 

- Offer multiple options to solve the problem   
 
Use a whiteboard; scribble on Post It notes or 

type onto your computer screen 
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How else can I help you? 

 

If you would like someone to facilitate the 6X5 Question Process, please reach out today 
or view my services at relatableit.com  

 

EDITH CRNKOVICH 
B2B IT Communications Consultant 
Coaching, Training & Ideation Workshops 
Relatable.IT 
 
 
E: edith@relatableit.com 
P: +61 410 040 688 
Connect with me on LinkedIn 
 
Serving IT leaders to brilliantly communicate and be relatable 
 

 

http://www.relatableit.com/
http://www.relatableit.com/
mailto:edith@relatableit.com
https://www.linkedin.com/in/edithcrnkovich/

